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Phoenixville Area Kindergarten Center Home & School Meeting Minutes for: 

November 2, 2017 

In attendance 

2017-2018 – H&S Board (Brooke Vail, Meredith Armstrong, Rob Lion, Amy Holmes, Elidari Dietz), Dr. 
Mwenyewe Dawan, Mrs. Caroline Lolli, Parent Membership (see attached) 

Welcome –  

 Brooke welcomed everyone for attending. Due to technical difficulties initially, the original agenda 
outline needed to be adjusted a bit. As such, the first to present was PCEF.  

PCEF Presentation –  

 Krista O’Connor spoke about PCEF, which is the Phoenixville Community Education Foundation. 
The mission of PCEF is to provide resources to students in the district for things that fall outside of 
the school’s budget. Ms. O’Connor’s goal was to talk about what PCEF is and to inform parents 
that their biggest fundraiser is coming up in March (Phantom Fundraiser). It’s a great night out with 
other parents and it directly supports the district. They are looking for people to come to the event 
as well as volunteers to donate their time to the event. Stay tuned for more information.  

Principal’s News –    

 Brooke introduced Dr. Dawan. Dr. Dawan then welcomed everyone for coming out this evening.  

Principal Presentation -  

 PAELC believes in a balanced approach to teaching literacy. For K and 1st grade, the reading 
experiences include: 

 Read aloud – An interactive experience. 

 Small Group Instruction/Guided Reading  

 Shared Reading 

 Independent Reading 

 Daily 5 – Based on a reading workshop model. The district is also exploring other 
reading resources as well. 

 Whole class instruction – Mini lessons are where teachers teach, model and do 
some guided work with important reading strategies.  

o Assessment – They believe in data. They collect data in a variety of ways. They collect at 
the beginning of the year using the DIBELS and FMP. They look at the basic early literacy 
skills, basic understanding and fluency as well as other literacy skills. They have meetings 
with teachers at the beginning of the year as well as ongoing because teachers are 
constantly gathering new data including observational data.  
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o Beginning of the year assessments used –  

 K – DIBELS 

 1st Grade – DIBELS & FMP 

o ½ way through the year –  

 K and 1st  – DIBELS and FMP 

o End of year –  

 K and 1st – DIBELS and FMP 

-FMP is collected by the teacher. A Reading Specialist may assist the teacher. The 
DIBELS data is collected by a team of staff members including the Reading Specialist as 
well as others who are very experienced in this type of assessment.  

-Data Team Meetings – These happen at the beginning and middle of year and the teams 
then look at all the data they’ve collected. They determine what the best intervention is for 
each individual student which helps categorize which team time session intervention is 
best for them. Team time is a carved out time during the day. It’s in addition to the reading 
experiences already discussed above. It’s a 30 minute period of time in a student’s day 
where they have more literacy instruction. During that time, everyone gets what they need. 
So, they may stay with their classroom teacher, they may go with another teacher on their 
team, they might go with a Reading Specialist, they might go with a special education 
teacher, they might go with an ESL teacher, etc. depending on your child’s individual 
needs. The different team time groups are below.  

 -Small Group Instruction/Junior Great Books 

 -Guided Reading Text Types 

 -The Language Experience Approach  

 -Level Literacy Intervention System  

*In the beginning of the year, parents received a letter which explained what 
intervention your child was at at that time of year. Another letter will also go home 
mid-year to state where they are at at that time as well and what intervention they 
need.*   

-Parents will learn about these assessment scores at Parent/Teacher Conferences 
because teachers will be able to explain the assessment scores to families.  

-What type of questions should parents ask in a conference type setting? How is my child 
doing as a reader? Are they where they need to be at this time of year? How are they 
progressing so far?  

-Flexible Grouping – They don’t lock a student in to a particular score. They adjust based 
on how the student is doing in reading.  

-Question that arose - Is there a cheat sheet for parents about this information especially 
before parent/teacher conferences? Dr. Dawan said that nothing currently exists but this 
may be something that can be created. Dr. Dawan said that a video may be a better way 
to approach this.  The video can also give parents strategies for how to approach reading 
with their student. She will look into this.   

-95% of our students are on grade level or higher.   

-If you have any specific questions or concerns, please be sure to contact your child’s 
individual teacher. The information listed above is only a very brief introduction to this 
material.   
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Teacher Representative – Mrs. Piccerillo 

 Mrs. Piccerillo reiterated Dr. Dawan’s presentation about the reading assessments.  

 Mrs. Piccerillo reported that fall parties went off flawlessly and thanked parents for volunteering.  

 Question came up - How can parents help more in the classroom outside of class parties? Dr. 
Dawan responded by stating that first you should contact your teacher and trust their judgement. It 
may not be an appropriate time at the beginning of the year to volunteer in the classroom just yet 
outside of these parties. The reason for this is because students are still learning new routines. Dr. 
Dawan also stated that the school is also looking at this on their end too.   

Current Items and Reminders –  

-Skyward Session – Had about 31 parents and kids – Great turnout and support. Thank you to everyone 
who volunteered their time and for those that set up the fabulous event!  

-Upcoming Events – Molly McGuires Restaurant Night (11/18), Picture Retake Day (11/9) and also 
Conference Teacher Dinners (along with Manavon H&S) – Stay tuned for more details regarding volunteer 
opportunities for Picture Retake Day and Conference Teacher Dinners. These will be going out via email 
shortly.  

Committees –  

-There is a lot going on between now and the end of November. We’d love your help! 

-Picture Retakes – the Sign-up genius will go out first thing tomorrow morning.  

-Conference Dinners – Volunteers will be needed to bring in food and help with setup/cleanup. This sign-up 
genius will be coming out too. 

-November 30th – Laura Blayney – Working with Colleen Reese – Right now the Book Fair is going to take 
place from 6-7:30. This is a means of directly putting new books directly into the teacher’s classroom. They 
are going to be sending out a wish list to teachers. With every book purchased, PAELC H&S earns 
Scholastic Dollars that we can then turn around to purchase books off this wish list.  To do that, they are 
going to need a lot of help. There are going to be some advertisement campaigns. Our hope is to send out 2 
separate emails to all of the students. 1st – sometime next week an electronic flyer talking about the book 
fair. Following week a paper flyer will go out in everyone’s folders. Scholastic will be giving us that flyer. 
There may also be a direct donation possibility at the fair itself. At the end of the fair, we’d like to use all of 
our scholastic fair dollars to purchase the wish list items for teachers. They are also looking to have a raffle 
feature as well. One of the biggest needs we have is to have volunteers to help work the event itself. Setup 
volunteers will be needed as well. They need to try to get as many people in as possible.  

 -There will also be a sign-up genius for this to coincide with Bear Bake-off  

-Bear Bake-Off – Community event – Brings families to the event for a fun night out. Parents and your 
student can bake something but it has to be tied to a book (Book themed). You are to serve your baked 
good in very small portions so everyone can try it and then there is voting on who is the best baker of the 
evening. We already have about 6 volunteers. Let us know if you still want to help out. For kids who have 
food allergies, there was a separate section of tables last year that had allergic specific desserts as well. 
This will be happening at the same time as the Book Fair.  

-Mitten Tree – Charitable Giving Event for families that are in need over the holidays – This is just getting 
underway this year. Will probably need some help. Mrs. Watkins is in charge. She’ll provide the list of 
families in need and the mitten will include the child’s age and gender and will have a specific request on it. 
You would then purchase that gift, wrap it and then attach that mitten back on it. No names are on it for 
confidentiality purposes. It’s a really amazing way to give back to our own community!  

 -Mitten Tree will be up during conference time.  

 -2 ways to help –  

 -Purchase the mitten gift  
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-Hands on behind the scenes – Coordinating all those mittens, assisting staff in delivering but 
volunteers are not aware of what families are receiving those gifts.   

-Healthy Kids for Education Day fundraiser – Danielle Rhodes has volunteered as the fundraising chair! It’s 

June 1st. It’s tons of fun! We’ll discuss more the 2nd half of the year.  

Treasurer’s Report  

-Rob introduced himself again 

-Rob just got mail from the IRS that we were approved for the 501©3 certification!!! Woo hoo! Any donations 
(backdated to May 1st) will be tax deductible.  

-See Treasurer Slides from Power Point Presentation for details but Rob discussed incoming and outgoing 
expenses. Currently awaiting final amount for October’s fundraiser.   

-Question that arose about the proposed budget for this year – Should it be more equal in terms of the 
dollars spent between both grades?  The H&S Board responded by saying that we are meeting the needs of 
the school in terms of events/field trips for both grades. Dr. Dawan responded that they are always looking 
at this but that she’d be more than happy to talk further with anyone that has questions about the 
events/field trips scheduled for this year for both grades.   

-Question that arose regarding the Move-up picnic – This will be an event held at the end of the year just for 
1st graders – It’s an H & S event. There’s no cost because it’s more of a picnic community event where 
families bring their own so it doesn’t need to be included in the budget.   

Open Forum –  

 The next HSA meeting is Thursday, January 4, 2018 from 7-8pm. Dr. Dawan will be discussing the 
math program used at the school.  

 

 


